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LGPS FRAMEWORK - ACTUARIAL SERVICES

Report of the Strategic Finance Director

Purpose of the Report 

To seek the agreement of the Gloucestershire Pension Committee to submit a 
report to the October meeting of the Gloucestershire County Council Cabinet, 
seeking approval to utilise the National Local Government Pension Scheme 
(LGPS) Framework for the provision of Actuarial Services for the 
Gloucestershire Pension Fund. 

Information and Proposal

It is a statutory requirement of Gloucestershire County Council to obtain, from 
an actuary, a triennial valuation of the Gloucestershire Pension Fund’s assets 
and liabilities, a report in respect of the valuation, and a rates and adjustments 
certificate. 

The current contract with Hymans Robertson LLP to provide these and related 
services runs until 31 March 2019, at which point there is a requirement to put 
in place a new contract for Actuarial Services. 

It is proposed to use the National Local Government Pension Scheme 
Framework in order to appoint a supplier for Actuarial Services for the 
Gloucestershire Pension Fund. 

The benefit of using the National LGPS Framework for this exercise is that it 
saves time and money in comparison with the standard OJEU procurement 
process, without compromising the quality of the eventual appointment. There 
are four nationally recognised suppliers of actuarial services used by LGPS 
Funds in England, Scotland and Wales, and each of them is represented on 
this framework. 

The suppliers have been through a full procurement process, run by Norfolk 
County Council, to be selected for the National LGPS Framework; this 
includes areas such as financial and business standing, quality management 
and environmental management. 

There is a one off fee for using the framework of £5,000 for the period up to 
September 2020. The intention is to award this contract for a period of 4 years 
from 1 April 2019, with an option to extend the contract for a further 3 years. 

These contract periods are designed to ensure that the end date on future 
contracts do not fall on the date of a triennial valuation.



It is intended that the Head of Pension Fund, supported by his team and 
colleagues from the Commercial Services Team will run a mini competition 
exercise between the four suppliers on the National LGPS Framework. The 
mini competition will be based on Gloucestershire Pension Fund’s specific 
requirements, addressing both quality and cost.

The detailed tender submissions will be scored by officers and, if required, as 
part of the evaluation process, some or all of the potential suppliers will be 
invited to give a presentation to officers, which will also be scored. 

The mini competition tender submissions will be assessed against three 
criteria, as set out in the framework agreement: Quality, Service and Price. 
The framework gives a range of percentages which may be assigned to each 
criteria as follows:

Criteria Percentage range allowed
Quality 20% to 40%
Service Fit 20% to 40%
Price 20% to 40%

The total of the there percentage weightings must total 100%. The proposed 
weightings to be used in the tender evaluation are Quality 40%, Service Fit 
40%, Price 20%. The maximum price is capped based on rate cards 
submitted by each of the four providers on the framework.

It is intended that the process will commence immediately after Cabinet have 
given their approval to use the National Framework to appoint the actuary, 
with the intention that the appointment is made in January 2019.

It is proposed that Cabinet will be requested to delegate authority to the 
Director of Finance and Enabling Services to approve the decision to award 
the contract to the selected provider.

The decision will then be reported to the next meeting of the Gloucestershire 
Pensions Committee.

Financial Considerations 

The cost of the services provided will be initially met by the Gloucestershire 
Pension Fund, with specific items recharged to individual employing 
authorities as appropriate. As a guideline, the total cost of purchasing these 
services from the current provider over the last four year period (2014/15 to 
2017/18) was in the order of £870,000, of which around 50% was directly 
recharged to employers within the fund based on the actuarial services 
provided to them.



Recommendations

To agree:

 That a report be submitted to the Gloucestershire County Council 
Cabinet in October 2018, seeking approval to utilise the National Local 
Government Pension Scheme (LGPS) Framework for the provision of 
Actuarial Services for the Gloucestershire Pension Fund. 

 The weightings to be used for each of the three key evaluation criteria.

 That Cabinet be requested to delegate authority to the Director of 
Finance and Enabling Services to award the contract to the provider 
selected under the tender process.

Contact Officer

Mark Spilsbury - Head of Pension Fund (01452 328920)


